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CO-OP DEALS: NEW
FLYER, NEW DATES

September marks the rollout of Co-op Deals,
the newly re-named and re-designed Co-op
Advantage Sales (CAP Flier). Co-op Deals
flyers (sales for everyone) will now be six-
pages long, produced every two weeks, with
sales beginning on Wednesdays and ending
on Tuesdays — for example, the first flier will
now run September 1-14; the second
September flier will be valid September
15-28. The October flier will start September
29.

These changes will allow us to offer more
sales throughout the year. We hope you enjoy
the new look and the wider selection of sales.

HARVEST PARTNERS WITH
TASKRABBIT®

We have been asked for years about home delivery, and until
now we have been unable to offer a solution. To do this right,
we would have to have a dedicated warehouse and a staff to pull
products and deliver them — something we cannot afford. After
searching for solutions, we have partnered up with taskrabbit®,
http://www.taskrabbit.com, a San Francisco company newly
expanded to Boston. To use them, just sign up and post a task!
When you post a task, you'll describe it, indicate when it needs
to be done & set the price you'll pay. A runner will contact
you, and you are on your way. They do the task, and you pay
them the agreed-upon amount. As an introductory offer, enter
promo code HARVEST15 & get $15 OFF your Ist task. If you
try it, let us know how this works for you!

HARVEST HISTORY
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to it’s recycling,

we can call our own, so we need you to continue to shop
here, get your friends and neighbors to shop here, and be
ambassadors to the community. We can do it, but that we
includes YOU. Thanks again for your support.

We want to continue to have a community owned co-op

specified.

These FREE events are held in the Community Room, Harvest Cambridge store unless otherwise

TUESDAY, SEPTEMBER 7, 6-8 PM SUPER FOODS
* WEDNESDAY SEPTEMBER 8

MEMBER APPRECIATION DAY!
ALL HARVEST CO-OP MEMBERS RECEIVE 10% DISCOUNT ALL DAY!

SATURDAY, SEPTEMBER 11, 1-5 PM., JAPANESE ANIMATION, RATED PG
MONDAY, SEPTEMBER 13, 6-8 PM BOARD OF DIRECTORS MEETING
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HARVEST HISTORY 101

By Chris Durkin

I am sitting here just after my vacation, thinking about
what to write for the September Harvest Times when I
remembered a conversation I had at the Wake Up the
Earth Festival in Jamaica Plain. It was a question about
how the co-op came about, and what we did differently. I
realized that we have a lot of new people who have joined
lately, and a little history might help explain why what we
do is different, and why you should shop here — or as we
say “vote with your food dollars to support your co-op”.
As a supervisor and manager for over 17 years at Harvest,
I would like to share my institutional memory with you.

Along with that memory, I am also using information
from those who came before me: Betty Mackenzie, our
Education Director for many years; Dawn Olcott, our
former Marketing Director (one of her jobs); and Sharon

HARVEST COMMUNITY
FUND DISTRIBUTION

Harvest Co-op Market announced that it will be
distributing $6,500 in Community Fund money, raised
by Harvest equity members donating their discount
under the old Register Rebate system. This money will be
donated to between 1-3 non-profits serving the local
Cambridge, Jamaica Plain, and Boston communities
who's activities are aligned with Harvest’s mission.
Members are encouraged to share this news with
organizations they feel may be interested in this program,

Fischer and Ann Gillette, former Newsletter Editors,
among others.

The second question first: How are we different? We
operate with what we call in the co-op business call a
“triple bottom line”. The first bottom line is of course the
financial one — operating with a profit to stay in business.
The second is about what we do and why. We are
member owned. We support, and are supported by our
community. We operate under the Seven Principles of
Cooperation (http://www.harvest.coop/learn/index.html).
The third is by being a good neighbor and community

steward.

We promote the benefits of organic and natural food,
local and fair trade products, and community control. We
educate about and advocate for our members and our
community in the areas of food, food safety, environment,
and community building.

But what really makes us a co-op is YOU. That's why we
are here. That's what makes us special. That's why we do
what we do. Without you, there is no Harvest Co-op

Continued on page 2

HARVEST BoD
CANDIDATES NEEDED

We are approaching the deadline if you are
interested in running for the Harvest Board of
Directors. On September 7, BoD candidate

TUESDAY, SEPTEMBER 14, 6-8 PM. HERBS IN AUTUMN

THURSDAY, SEPTEMBER 16, 6:00-7:30 PM. MEMBERSHIP AND SOCIAL CONCERNS
COMMITTEE

TUESDAY, SEPTEMBER 21, 6-8 PM BRAIN HEALTH: HERBS AND LOCAL FOODS TO
GIVE YOUR BRAIN A BOOST

TUESDAY, SEPTEMBER 28, 6-8 PM STARTING A COMMUNITY-BASED WELLNESS
PROGRAM

* SAVE THAT DATE! THURSDAY, OCTOBER 28, 6-9 PM
HARVEST CO-OP MEMBER DINNER AND ANNUAL MEETING
FIRST BAPTIST CHURCH, 633 CENTRE ST, JAMAICA PLAIN

Harvest Co-op Market encourages exploration of a variety of approaches to food, nutrition, and health
in our classes. However, inclusion in our class offerings does not imply endorsement by the Co-op.

applications are due to Harvest. Applications are
available online at http://www.harvest.coop/
boardinfo_2010.pdf. Please place in the board
mailbox, or email to Chris Durkin at cdurkin@
harvest.coop. Candidates must submit statement
and photo if available.

and feedback on the finalists will be solicited through the
Harvest website and facebook page. The Harvest Board of
Directors will decide on distribution by the end of this
year. Submission Deadline is September 10, 2010!

Go to http://www.harvest.coop for more information
and to download a Community Fund application.
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HARVEST HISTORY

Continued from page 1

Market. We want to thank you and let you know we
appreciate your support.

As for history, I have experienced many of the changes over
the years firsthand. When [ started as a member-worker in
1992 in Allston, I had to go to a membership orientation
on Saturday morning with Siegfried before I became a
member. Later, when many people told us that going to
the meeting was a barrier to membership, we did away
with the orientation and had an eight minute video made.
Then the video became optional. Then we took down the
TV because no one was watching the video. We had all
become busier, and didn’t seem to have the time we used
to. With the loosening of standards, we gained members,
but lost some of the depth of understanding about what
co-ops are and can be. So here we go, on a ride through
co-op history.

It is a history of changes, policy debates, recycling and free
stores, potlucks and Pub Clubs, comings and goings, stops
and starts that would take more room than we have here,

but here are some highlights (and lowlights).

Harvest Co-op Markets started as the Boston University
Student Union Food Co-op on Babbitt Street on the BU
Campus in 1971. It was started as most co-ops did, to
serve a need not served by mainstream corporate businesses
— access to natural and organic foods. People also wanted
to have some control over our food sources. It was a pre-
order co-op, ordering bags of rice, beans, grains, and what
organic vegetables were available at the time. It was open
only to members, and members had to do member work.
By the end of 1972, the Co-op had changed from pre-
order to a store format where members could shop 5 days a
week, and had hired a cashier/manager. Also in 1972, the
JP Co-op started, struggling until it closed in 1979. In
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1975, BFC moved to the Cambridge St. location in
Allston, and opened to the public. It had a freestore,
children’s playspace, and so much free parking (imagine
that!) that part of the lot was converted into the largest
recycling center (in volume) in the City of Boston. In
1983, the first non-working memberships were voted into
being. 1983 also brought a change from a collective to a
management system, and 1986 brings updated cash
registers and PLU’s — or “product lookup” numbers.

Cambridge Food Co-op was started by community activists
and some BFC members with a Model Cities grant. It
opened in 1975 in a basement on Mass Ave. across from
the current store. It started as a collective, with working
members sharing different jobs — no General Manager was
hired until 1984. In 1983 they opened to the public, and
in 1990 moved across the street to the present location as
the Central Square Market. A lot went on in those years —
Slice of Life bakery opened and closed; the Elder Van made
deliveries, non- member markups changed to member
discounts, benefits and raffles helped CFC through tough

times.

By May of 1992, it was obvious that CFC had severe
financial difficulties — it had overextended itself with the
move across the street. In early June, the membership of
both co-ops were surprised by the announcement that the
CFC had run out of money and was closing the Central
Square Market, while the BEC had purchased the CSM’s
assets (equipment and inventory) from the bank which
held them as collateral and opened a second store at the
CSM’s just-vacated location. The abruptness of the
announcement angered many members of both co-ops,
who felt the membership should have been consulted. But
the speed and discretion were both necessary, or else the
vendors would have stopped selling to us and the
Cambridge store would have had to shut down for weeks,
perhaps months.

The next year was full of changes. In October 1993, a
member contest was held, and the name Harvest
Co-operative Supermarkets was chosen for the new
organization. By November, the member work
requirements and discounts in the two stores were
standardized. The stores began to accept credit and debit/
ATM cards. Many physical renovations were done on both
stores, and new cash registers were installed that could track
member work hours and discounts. By June of 1993,
General Manager David Barry could proudly announce
that the organization as a whole had ended its first year in
the black. The Cambridge store had lost far less money
than we had expected, and Harvest was off to a good start.
On April 30, 1998, the Allston store was closed after a
constant decline in sales over the previous 4 years. This was
another tough change to take, especially because the place
had a special feel. Long time members were moving too far
away to shop, and changes in the demographics of the
Continued on page 3

@ SUGGESTION BOOK

Q.) I have heard a lot about the chemical BPA in register
receipt paper — Does your receipt paper have ie?

A.) No. At our request, our paper company a few months
ago found us a receipt paper that is Bisphenol-A free.
This is still room for concern, since BPA is also used
in food cans and plastic bottles. The FDA is (finally)
looking into it. If you do get receipts from other
places that still have BPA, please don't recycle them —
it might end up in your recycled toilet paper.

Q.) When is the Vegetarian Food Festival?

A.) This year, it will be held on Saturday, October 30, 10
AM - 6 PM and Sunday, October 31, 10 AM - 4 PM
at the Reggie Lewis Center. For more info, go to
hetp:/lwww.bostonveg.org/foodfest/. If you haven't
been, whether you are a vegetarian or not, it’s a blast!
Be sure to check us out at the Harvest Co-op
Principle Sponsor Table.

Q.) How do you decide when to discount bulk granola?

A.) We are a member of the Co-op Advantage Program
(CAP), a great example of co-ops working together
for your benefit. We used to have an almost full time
person who would call around to companies and
distributors to get specials. Now under the CAP
program, we partner with over 300 co-ops around the
country and we have ONE person nationally who is

responsible for getting us specials, and printing out
the great CAP flier you see in the store and online at
hetp:/[www.harvest.coop/shop/specials.pdf. As you
might figure with over 300 stores involved, we are
able to get better, deeper discounts this way, and can
pass the sale prices on to you. You will notice a
change, starting this month. Instead of monthly
specials, they will be bi-weekly!

Q.) I'love the Hippo bags! I reuse plastic anyway at home,
but these are these are large and durable. Thanks for
using them!

A.) Thanks! Even though these are more expensive, they
are very strong, and made from natural gas, not oil.
Thanks for noticing, and we hope you reuse them at
Harvest!

Q.) When I came shopping, my card said “invalid card”.
Why did that happen? I am a member.

A.) Most — 98% — of the cards reading “invalid” are old
cards that have been reported lost, and been replaced.
If you receive a new card after you reported your
original card lost, your old card will not work
anymore — it gets “turned off”. If you get a new card,
be sure to give a copy of your new card to your
partner!

HARVEST HISTORY
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neighborhood brought down sales and made it
unprofitable to stay open.

In October of that year, serious discussions began on
expanding to Jamaica Plain. Arborway Natural Foods
business was being sold by its owners, and after some
on-and-off negotiations, a deal was made. After some
frustrating delays, the store opened on May 20, 1999. The
final inspector signed on the dotted line at noon. Word
had circulated through the neighborhood that we were
opening, we were ready. By 4:30 PM when we opened,
there was a line waiting to get in.

In the eleven years since then, we have had ups and downs
— and recently a lot more ups. We have had a few years in
a row now of fiscal stability. Hard work by staff, excellent
managers, a strong Board of Directors, and your support
in the last five years have brought a revitalization of spirit,
increased sales and membership, better business
management, and renovated stores that attract new and
old customers alike.

In May 2007, at the beginning of our fiscal year, we
changed from a register rebate to a patronage rebate
system, following what co-ops around the country are
moving toward. Since we changed to the Patronage
Rebate system, we have been profitable and sent out our
checks to members both years — this will be the third year
rebate checks go out in December.

This past year has brought some changes to both stores —
renovations including painting, new and better flooring
and refrigeration systems, register upgrades - among other
items — all small stuff that makes Harvest a better place to
shop. As “sustainability” has become more mainstream,
our efforts over the years are being recognized. We just
received a Go Green award this year from the City of
Cambridge for waste reduction as we added food
composting to our many recycling efforts. Our Cambridge
store, with some minor tweaks, was certified as a
Sustainable Business by the Sustainable Business Network,
along with 11 other Cambridge businesses. Our initial
inspection by SBN resulted in the highest initial grade
they had given — higher than a yoga studio that did yoga
by candlelight! Jamaica Plain also added food composting
Continued on page 4
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